	Bassingbourn Village College
Local Governing Body
Meeting Minutes 
27 November 2025 at 6pm at the college 

[image: ]



Governors Present: Alison Maley (AM) Chair
			Ian Stoneham (IS)
			Laura Sims (LS)
			Sarah Anderson (SA)
			Elizabeth Lock (EL)
			Nicholas Cunniffe (NC)
			Kim Caldwell (KC)
			Simon Martin (SM)

Others Present:	Tom Hughes (TH) 
Heather Lander (HL) Governance Professional virtually via Teams.  The minutes have been prepared based on the Teams recording.


	
	ITEM
	ACTION

	1.
	Welcome and Apologies
	

	
	TH, the new deputy principal and DSL, had met most of the Governors at the Governance Day but was introduced to the LGB at their first meeting.
Apologies were received from Jo Lambert and were accepted by the Governors. LS had sent apologies and arrived later in the meeting.

	

	2. 
	Declarations of Interest
	

	
	There were no declarations for any item on the agenda.

	                                 

	3
	Minutes of last meeting (02.10.2025)
	

	
	All Governors had read the previously circulated minutes, and these were accepted as a true record and agreed.

	

	4.
	Matters arising from minutes of 02.10.2025 not on this agenda
	

	 
	Amend minutes from 03/07/25 meeting – the minutes have been amended.

Update Behaviour Policy – the policy has been updated and circulated to the Governors.  Subject to the typos, all Governors agreed the Policy.
Action: Amend the Behaviour Policy for typos.

A question had been raised prior to the LGB meeting.
Q. Have all staff been trained in 'Appropriate Use of Force'? This is crucial for the welfare of both staff and student. 
A. This was not answered at the meeting.  IS confirmed after the meeting that this is an area being discussed at a higher level across the Trust.
Action: Follow through on the outcome of this area.


Follow up Governor recruitment with Primary Heads at feeder schools and local feeder schools – IS has been following up and will be attending the local Heads meeting in January 2026 to explore further.
Action: Continue to follow up Governor recruitment with Primary Heads at feeder and local feeder schools.

Provide a Safeguarding exemplar from another school. – IS confirmed they are exploring how this should look to present for Governors.  Schools within the Trust are all doing something slightly different regarding Safeguarding from very detailed narrative reports and others not providing a report but giving detail in presentations.
Action: Provide a Safeguarding exemplar from another school once format agreed.

Provide the Annual Safeguarding Monitoring Report – the Report has been provided.

Provide Governor access to school policies not uploaded to the website – IS confirmed two Google folders had been shared with the Governors via email but to ensure everyone had access it was agreed IS would share as appropriate with HL to make available for the Governors.
Action: IS to share Google folders providing the link to the school policies and HL to share with the LGB.

Change the colour on the Objectives document – completed.

Website policies to be updated – this is being actioned.
Action: Continue to update website policies and keep Governors informed of progress.

Staff initials and acronyms key to be added to Leadership Action Plan and Academy Improvement Plan – not yet completed.
Action: IS to add staff initials and an acronyms key to the Leadership Action Plan and Academy Improvement Plan.

Provide data on cover teaching statistics – IS explained that absence has not historically been recorded in a way to allow data to be drawn easily to provide the statistics requested by the Governors.  It has taken some time to dig into the data for both staff cover and the financial aspects.  All of the cover at the moment is long term vacancy cover with a very small percentage as emergency cover.

A Governor asked about the effect that cover teachers have on long term outcomes for students.  Are the cover teachers being recorded for each subject from Yr 7 to Yr 11 and what can be deducted regarding results in Yr 11 if there is a high cover teaching hours in a year or subject group.
It would also be good to monitor whether any students/groups of students have a particularly high proportion of cover teachers or have cover teachers in the same subject in successive years.
It would be good to see an Action of this to be done going forwards to see a correlation of student results versus cover staff volume.
It was confirmed that, as of September 2025 the new school system collects data in a way that the above could be reported
Action: Provide data on student results versus cover staff volume.

Enquire about streaming in lower years across the Trust – IS explained they had investigated this.  Bassingbourn is the second smallest secondary school on roll so comparing structures with the largest secondary school on roll means there are twice as many students and over twice as many teachers in the largest school.  The most common grouping is for English and Science subjects and in year 7 whole group split and then there is a range from some schools who are grouping viability and some schools who are not.
Essentially school decisions on streaming have been made based on practical reasons of number of staff and timetabling rather than ideological ones.

NC to meet with JB to discuss streaming and any additional curriculum questions and report back to the LGB – confirmed that NC will be set up as link governor for curriculum.
Action: Ensure NC and AM are included as link governors for curriculum and relevant data meetings.

Establish whether changes in the Safeguarding Policy are in a different colour – IS confirmed that they are.

Supply number of students data – IS confirmed this was about Safeguarding numbers under MyConcerns and would be covered under the Safeguarding area of the agenda.

Consider the format of the report on behaviour for the Governors – IS confirmed there is an ongoing discussion around this and how to present the data.
Action: Conclude on the format of the report on behaviour for the Governors.

Governors to complete annual Safeguarding Training via the National College and notify HL of completion – majority of Governors have done this.
Action: SM to complete Safeguarding training, as previously advised.

Provide an up-to-date staff list – IS confirmed this had been done.
The LGB asked if photos of the staff with names and role can be provided so they can recognise who they are if they see/meet them.
Action: Provide staff photos with name and role for the LGB.

HL to provide Governor Day template spreadsheet and IS to share programme/framework – this has been completed.

Form of report on experiences and trips to be considered for the Governors – IS confirmed this will be provided for the next LGB meeting.
Action: Provide a report on experiences and trips for the next LGB meeting.

LS arrived at 6:30pm.

Notify HL of any Governor training undertaken – Governors noted to action this as necessary.
AM confirmed that a lot of the Governors had read the KCSIE 2025 from the Government website as it had not been circulated by SecureSchools on behalf of AL at the time of the meeting.

NOTE – Since the LGB meeting, the KCSIE 2025 has been circulated by SecureSchools.  Governors should access their SecureSchools account and mark that they have read the KCSIE 2025 to ensure reminders are not sent to chase. – Action.

AM confirmed that they would like a conversation about SecureSchools and the training/policies sent to Governors as some people are getting them and some are not.
Also refer to training under agenda item 8 below.

HL to liaise with the office manager at Bassingbourn to facilitate a Parent Governor election – this is in progress.  AM clarified if IS would also like to be included on the letter being sent out to parents, as a signatory.  IS confirmed that they would.
Action: Conclude on Parent Governor election.

A question was raised and answered prior to the meeting, as follows:-

Q. Could the most recent exam results be updated on the school website? The link is current but the text accompanying it is not.
A. It was confirmed this would be actioned. 
Action: Update most recent exam results on the school website.
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	5.
	Vision, Values and strategic objectives
	

	
	Governors had been provided with the October – December 2025 action plan, the Leadership action plan and the College Strategic improvement plan prior to the meeting.

A Governor raised the point that for the merit system to be embraced by students and parents it might be important to track how engaged the staff are with the system.  This could be through looking at how often merits are given out by staff over a period of time which should occur at roughly similar rates for all teachers over all subjects.
TH confirmed the system is being redesigned and implemented in conjunction with the leadership team.  The next step will be to benchmark in terms of the time of year and expectations for the teams to consider what the rewards are given for. This data will be reported to the LGB going forwards.

A Governor noted that the LGB used to receive a more fine-grained report about behaviour, including the number of merits/demerits, by year group and gender.
TH confirmed there would be regular checkpoints for the data which would link into the Behaviour data that the LGB would like to see.

Governors had asked questions, and these had been answered prior to the meeting, as follows:-

Q. Are all teaching staff aware of the tracking system for the 20 key students that have behaviour plans in place?  
A. In part, the sharing of what is quite dynamic information and the need to keep this regularly updated and in an easy to digest form with a system for regular sharing is something we are working on. Student passports have been created and shared for these students, and we have updated and improved the accessibility of these. 
IS provided further detail in the meeting around the challenges being faced and the actions being taken by the school.

Q. What was learnt from the first Book Look regarding assessment that will inform the strategic direction of assessment and the consequent 2nd Book Look? 
A. PRIDE expectations are not being consistently followed in all lessons. We have run training for staff specifically on this aspect and have a second book look underway this week to assess the impact of this. In addition, due to the early nature of the first one there were areas where little feedback was evident. We are assessing this currently and updating the feedback and assessment policy with input from subject leaders. 
IS provided further detail in the meeting.

Q. Please could the Teaching Learning Framework be uploaded to the portal as the LGB now have a responsibility towards this in the scheme of delegation.   
A. This has been actioned.
It was clarified that the Anglian Learning framework has been uploaded to the portal for the LGB to see.  The question raised was referring to the School Teaching Framework that Rachel Chalmers has been working on and was going to be distributed at the end of the Autumn Term.
Action: Upload the School Teaching Learning Framework to the LGB Teams portal.

Q. Are parents informed that their child has a reset card and what they are? 
A. Yes - the review of these is also done in partnership with parents. 

Q. Is it possible to format the Leadership Action Plan spreadsheet so that comments can easily be read in full?
A. This has been actioned. 
 
Q. When is the key information on the BVC website going to be updated?
A. Updating is in progress.
Action: Update key information on the school website.

IS updated the Governors on the significant shift from the previous 100-day plans to a longer-term plan and the progress made.
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	6.
	Safeguarding
	

	
	TH provided the Governors with a brief overview.  A Safeguarding Report for Autumn term and a Safeguarding planner had been provided to the Governors prior to the meeting.  TH asked if there was additional information that the Governors would like to see provided in the reports going forwards to let TH know.
Action: Governors to let TH know of any additional data to be provided in future reports.

A Governor referred to the data provided from MyConcerns that tended to blanket cover areas.  What would be helpful for the Governors is an indication of the number of students a concern covered.
TH confirmed that they had the reports for that data that can be extracted and shared with the Governors.
Action: Ensure data covering the number of students per concern are provided to the Governors.

TH confirmed that Bassingbourn were involved with a pilot mental health project from Cambridge University that was being rolled out one year group at a time at specific times of the year, starting with year 10.  It is five/six questions asked of the students that feed into an overall score and can provide an opportunity for Bassingbourn staff to have conversations with students around their concerns.

A Governor commented that while screening is excellent is there any plans to do anything to intervene or support pupils who have been screened in as struggling with mental health issues.

TH advised that the increase in mental health concerns are in alignment with National figures.
MyConcerns is similar with an increase in right wing extremism and international immigration.

TH confirmed they are bringing Safeguarding back to the forefront of everyone’s minds on a daily basis. Camilla Saunders (Anglian Learning Inclusions and Safeguarding lead) is coming into the school to carry out reviews.

IS confirmed there is a positive improvement in the SafeGuarding reviews.  Anglian Learning have visited the school and can see that the previous SafeGuarding review had been actioned, and much has been achieved/improved upon.

A Governor asked a question around mental health and wellbeing and the provision across the school including staff options.
IS confirmed the central HR team has a priority for mental wellbeing for staff.  Staff have recently carried out a pulse survey asking questions around stress at work and support available which will give specific data across schools.
The employee support programme has been enhanced and increased following trends that have been identified.  TH confirmed there is also an increased level of supervision for staff in the workplace to support in this area.

A Governor referred to service families and linking in with them as they have access to external welfare support that is available to help.  Use of the headspace app was referred to.

TH also covered attendance and confirmed that attendance is also a Safeguarding area as well.  Monitoring of student attendance is now undertaken by the attendance officer who ensures this is given priority.

A Governor asked about the suspension data provided. The LGB are usually given this data in the SafeGuarding report and requested this information in order to review trends.
Action: Provide suspension data in the SafeGuarding report to review trends.

Governors had asked questions, and these had been answered prior to the meeting, as follows:-

Q. What is the progress on recruiting for the role of website/ communication staff member so that policies are updated.  
A. They have been appointed and are now working through a long backlog of communication and website issues. 

Q. What is Qwell and Kooth access? 
A. Two platforms which provide free and high-quality resources and support for student and staff mental health.

Q. In September, 57 staff out of how many completed SafeGuarding training?
A. 57 out of 65 – the remaining eight and trainees have been completed after.

Q. A breakdown of how many students in total for My Concern reportings would be helpful. Ie 200 plus concerns may only relate to 20 students?
A. 107 students - broad base of students.

Q. There are a number of statutory responsibilities regarding policies on the AL SafeGuarding planner that need support and action. Where is this support coming from? 
A. DSL meetings across the trust.
Meetings and follow up with the Trust Inclusion lead.

Q. Has Octobers audit been actioned?  
A. It is ongoing, full report to follow.
Action: Provide full Safeguarding audit report to the Governors.

Q. It is good to see that a 1.5 to 2.5% increase in attendance for SEND, FSM and PP students has been achieved and that overall attendance is remaining stable. What will be the next strategic and operational action be to increase the overall attendance?
A. This is at least in part due to having a full-time dedicated attendance officer. Our challenge remains continuing to improve the attendance of these vulnerable groups and this is the work of the whole inclusion team driven by the data. 

Q. Good that the suspension data is looking better. What dates were used for this comparison?
A. Suspension data is comparing current to whole of last academic year. We are trending slightly higher. Less total students more repeat suspensions for a small number. 
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	7.
	Inclusion
	

	
	Governors had been provided with a Pupil Premium Strategy Document, Pupil Premium on a Page, a draft link governor visit report on SEND and a SEND information report from 2024-25 for information.

IS confirmed the members of staff with responsibility for the Pupil Premium Strategy.  IS also covered achievements so far.

Governors had asked questions, and most of these had been answered prior to the meeting, as follows: -

Q. The Pupil Premium Strategy 2025-2028 states our intention to encourage Leadership Opportunities: Providing platforms for students to take on leadership roles within school clubs, events, or initiatives to build confidence and skills. However, the report does not go on to include this initiative in the intended outcomes. Diverse perspectives in student voice are beneficial to BVC, as well as to the students who take those leadership opportunities; how will this be proactively encouraged?
A.  This was answered in the meeting.  IS confirmed there was an enormous pupil leadership programme across the school with the intention to deliver opportunities for all students.  Specific opportunities are covered through the student Council, sports captains, sport mentors and reading mentors. There is a booklet detailing all the opportunities that students can apply for and they are encouraged to apply by the senior leadership team. There are conversations taking place to ensure there is enough staff capacity to make sure that all the different opportunities are being taken up by students with a focus to involve SEND and Pupil Premium students.

Q. Does the SLT believe that spending 95% of the PP budget on general costs rather than targeted to PP students gives the best impact against the PP strategic outcomes, or would the SLT prefer to target this budget, if other costs could bear it?
A. We would prefer to target this budget differently but like most schools we are not in a position to do this financially currently.
IS provided further detail for the Governors at the meeting.

A Governor asked if the Pupil Premium money that the school received is to be targeted at those students who qualify? 
IS confirmed that PP covers students who are on free school meals or service children and the amount of funds received for each category is different.  IS explained how the funds are utilised within the school. Money is not spent on each individual student but used to pool resources to provide specific interventions and staff to support with particular common barriers such as weaker reading.

A Governor asked about the position of Ofsted coming into the school and looking at Pupil Premium funding/spending and the outcomes comparing with the GCSE results.
IS explained that this would be demonstrated through the quality of teaching and support in the classrooms and looking at the areas where improvements can be made to increase the results for PP students.
IS referred to the new Ofsted framework putting a much greater emphasis on vulnerable students which will include asking about and listening to the students, following them during their visit to understand their experience within the school and engaging with the parents.

A Governor asked if being a smaller school would be a disadvantage regarding PP students.
IS responded to say for them this would be an advantage as the senior team know who the students are, particularly those with additional needs and can build the relationships with those students to impact on the outcomes.

Q. What successes and or progress has been made in the last year and how has the allocation fund been spent?
A. This was answered in the meeting, covered above. In addition IS confirmed improvements will be monitored when compared with the whole school.

A Governor asked how the strategy to getting improvements is being addressed?
IS confirmed through the Teaching & Learning strategy using inclusive classrooms to teach the students.

A Governor raised several points regarding the Pupil Premium Strategy document provided to the LGB.  Particularly around the non-quantitative nature of some of the targets and whether some targets were realistic in the national context.  
IS will raise this with JB.
Action: Reconsider the targets on the Pupil Premium Strategy document.

A Governor asked if it would be helpful if they agreed a Governors’ dashboard for SEND, so that the LGB routinely monitored the same things against the strategy.  TH agreed that would be helpful.
Action: Share draft SEND dashboard with TH.

Q. Could we receive an updated SEND Information report for 2025-2026 along with a set of monitoring metrics which demonstrates progress against the stated aims. SEND Governor can recommend preferred metrics if required.
A. That would be really helpful. I think it would be beneficial to have a separate meeting to discuss this. 
Action: Consider and arrange a separate meeting to discuss updated SEND information and monitoring metrics.

Q. Could the SEND school information report on the website be reviewed and updated. Removal of past employees’ names and contact emails is essential.
A. This will be actioned.
Action: SEND school information report on the website to be reviewed and updated.

IS updated the LGB on the current profile of the inclusion team.

IS provided the Governors with a detailed explanation about the educational level at which some students are joining Bassingbourn VC and the impact this is having on their ability for learning in the classroom.  Consideration is being given as to how to approach this.

A Governor asked about Alternative Provision covered in a previous meeting.
IS confirmed there are currently only two students who are offsite full time.  There are four who are offsite some of the time and, in all but one case the school is looking to reduce the amount of offsite provision and the financial consequences of achieving this.  There was discussion around current costs for Alternative Provision and the impact on the budget.

LS talked about the draft Link Governor report that had been made available prior to the meeting.  A lot of the report is based on recommendations that have already been talked about.
A couple of specific points LS referred to were the need for sight of the budget to clarify use of the ordinary provision funding and to ensure students who receive extra time or access arrangements for exams also use these arrangements in classroom tests and assessments.
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	8.
	Governance and Central Team matters
	

	
	AM provided feedback from the last AGF meeting that had taken place on 17 November.  There were updates on the AL Strategy 2030 and a presentation on Ofsted and the new framework.
The Head of Governance (Kerrie Jones (KJ)) will be moving to a strategic role from 1 January and will be retiring at the end of the 2025-26 academic year.  Rachel James will replace KJ as Head of Governance.
There will be a working group with KJ to look at Governance going forwards.
AM may put herself forward for the working group and asked if there were any areas that Governors would like contributed to the group, they should let AM know.
Action: Let AM know of any areas of Governance to be put forward to the working group.

AM confirmed that there had been discussions with everyone regarding link Governor roles and succession planning.  The following had been agreed: -
Inclusion will be LS and KC
Safeguarding will be EL and SM
Pupil Premium will be SA and LS
Curriculum will be NC and AM.

The first Governance Day had taken place on 13 November 2025 and LS has uploaded the recommended priorities arising from the Day to the Teams folder for the LGB2 meeting under agenda item 8.
After the meeting, HL uploaded a copy of the priorities to the Teams folder for the Governance Day 1, for information.

IS confirmed from their perspective Governance Day 2 will be based very much on actions from Day 1, those that have moved on and those that have not.

AM thanked all Governors for attending the first Governance Day.

LS will send out an evaluation form for Governors to complete which will help plan for the second Governance Day due to take place on 5 March 2026.
Action: Complete the Governance Day evaluation form.

A Governor asked if there was a way to communicate with the students about the Governors, who they are, what they do and why they are in the school asking questions?
IS confirmed that could be done.
Action: Consider when/how to notify students about the Governors.

AM asked if Governors would consider completing Complaints Training.  There is currently only one Governor who can deal with Complaints arising in the school and it would be good to have a few more people that can be called upon if required.
Under IS leadership the level of complaints that the LGB have been involved in are very few indeed. 
AM and EL agreed to do the training.

AM also asked if there were Governors willing to take the Suspensions and Exclusion training.
Action: Consider completing Complaints and Suspension and Exclusions Training.

There was discussion around the various annual training requirements for Governors to complete.  To confirm, Governors will have received emails direct from SecureSchools to their Anglian Learning email accounts that provide them with details of everything that has been assigned to them to complete.  SecureSchools can be accessed via the link in the email (takes each Governor to their own direct log in) or via the quick link button in the Connect Governance portal.  Once in SecureSchools, the dashboard reflects policies and training assigned to each Governor to be completed.  
Reminders will continue to be sent to Governors until all the assigned documents/training have been completed.

Note – after the meeting HL checked with KJ who has access to SecureSchools, to check that Governors had been assigned the relevant documents.  It was confirmed that all Bassingbourn Governors have been assigned all the relevant documents/training.  It is also possible to see when Governors have accessed each document, when they confirm they have read it and when they have completed the training and any required exam. 
HL will circulate the information to the Governors.
Action: Circulate the SecureSchools information.
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	9.
	AOB
	

	
	EL confirmed the school was holding a quiz next week.

The meeting ended at 8.05pm.
	

	12.
	Date, time and venue of next LGB meeting
	

	
	Thursday 5 March 2026 – Governance Day 2 – all day
Thursday 12 March 2026 – LGB 3 – 6-8pm
Both held at Bassingbourn VC.
	





	Items for Future Meetings

	Meeting
	Item

	2025/26 Academic Year
	Behaviour Policy as a standing agenda item

	
	




	Action Log

	ITEM
	ACTION
	DEADLINE
	RESPONSIBILITY

	4
	Amend the Behaviour Policy for typos.
	ASAP
	TH

	4
	Follow through on “Appropriate Use of Force” discussions at Trust level.
	ASAP
	All

	4
	Continue to follow up Governor recruitment with Primary Heads at feeder and local feeder schools.
	
ASAP
	
IS

	4
	Provide a Safeguarding exemplar from another school once format agreed.
	ASAP
	IS/TH

	4
	Share Google folders providing the link to the school policies and HL to share with the LGB.
	
ASAP
	
IS/HL

	4
	Continue to update website policies and keep Governors informed of progress.
	ASAP
	IS

	4
	Add staff initials and an acronyms key to the Leadership Action Plan and Academy Improvement Plan.
	
ASAP
	
IS

	4
	Provide data on student results versus cover staff volume.
	ASAP
	IS/JB

	4
	Ensure NC and AM are included as link governors for curriculum and relevant data meetings.
	ASAP
	NC/AM/JB/IS

	4
	Conclude on the format of the report on behaviour for the Governors.
	ASAP
	IS

	4
	Complete Safeguarding training, as previously advised.
	Jan. 2026
	SM

	4
	Provide staff photos with name and role for the LGB.
	ASAP
	IS

	4
	Provide a report on experiences and trips for the next LGB meeting.
	12/03/2026
	IS

	4
	Since the LGB meeting, the KCSIE 2025 has been circulated by SecureSchools.  Governors should access their SecureSchools account and mark that they have read the KCSIE 2025 to ensure reminders are not sent to chase.
	

ASAP
	

All Governors

	4
	Conclude on Parent Governor election.
	Jan. 2026
	AM/HL

	4
	Update most recent exam results on the school website.
	ASAP
	IS

	5
	Upload the School Teaching Framework to the LGB Teams portal.
	ASAP
	IS

	5
	Update key information on the school website.
	ASAP
	IS

	6
	Let TH know of any additional data to be provided in future Safeguarding reports.
	11/02/2026
	All Governors

	6
	Ensure data covering the number of students per concern are provided to the Governors.
	Ongoing
	TH

	6
	Provide suspension data in the SafeGuarding report to review trends.
	12/03/2026
	TH

	6
	Provide full Safeguarding audit report to the Governors.
	Once completed
	TH

	6
	Reconsider the targets on the Pupil Premium Strategy document.
	ASAP
	IS/JB

	6
	Share draft SEND dashboard with TH.
	ASAP
	LS

	7
	Consider and arrange a separate meeting to discuss updated SEND information and monitoring metrics.
	ASAP
	IS/TH/LS

	7
	SEND school information report on the website to be reviewed and updated.
	ASAP
	IS/TH

	8
	Let AM know of any areas of Governance to be put forward to the working group.
	ASAP
	All Governors

	8
	Complete the Governance Day evaluation form.
	ASAP
	All

	8
	Consider when/how to notify students about the Governors.
	ASAP
	IS

	8
	Consider completing Complaints and Suspension and ExclusionsTraining.
	ASAP
	All Governors

	8
	Circulate the SecureSchools information.
	ASAP
	HL
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